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p) Evaluation and Reports of Progress: VR and Supported Employment Goals. Describe:  
(1) An evaluation of the extent to which the VR program goals described in the approved VR services portion of 

the Unified or Combined State Plan for the most recently completed program year were achieved. The 
evaluation must: 

(A) Identify the strategies that contributed to the achievement of the goals. 
 
Goal 1: Students and youth will enter their adult lives capable of self-advocacy with sufficient experience to make 
choices about work and career, being appropriately supported and living as independently as possible. 
 

Strategy 1.1: Coordinate vocational rehabilitation services for clients who are attending post-secondary programs. 
 
DRS sponsors an annual meeting/training for the South Dakota post-secondary disability coordinators. This training 
promotes the coordination of services for individuals with disabilities. On May 20, 2020, thirty-one people attended, 
eight of which were from vocational institutes and college universities.  The annual event was held virtually. A new 
video was created where the disability coordinators provided tips to students, families and teachers on what to 
expect for accommodations when they get to post-secondary level.   
 
DRS collaborated with eight post-secondary institutes in the state to host a virtual “Catch the Wave” event. These are 
one-day workshops intended for high school students planning to attend post-secondary educational opportunities. 
Due to a national pandemic, TSLP staff worked to develop a virtual training with help from Post-Secondary Disability 
Coordinators, Post-Secondary financial aid staff, and VR staff to provide the information needed for successful 
transition into post-secondary educational settings.  The presentations were shared with teachers across the state to 
share with their students and parents to view.   
 
DRS works closely with the Dakota Wesleyan University/Lifequest program in Mitchell. This program provides 
students with disabilities employment skills classes while also providing a post-secondary opportunity. There were 
four students who have participated in the school year 2020-2021. DRS assisted with funding for 4 students to 
participate in Augie Access at Augustana University for the 2020-2021 school year.   
 
DRS also works closely with Teachwell Solutions/Strive program in Sioux Falls at Southeast Technical College with 
starting a new post-secondary 18-21 program.  The program helps students adjust to campus life and manage a 
personal schedule that includes college courses, career exploration, and life skills lessons.  There were 4 students 
who participated in Strive during Program Year 2020.   
 
Strategy 1.2: Increase and strengthen transition services for eligible students who are exploring their employment 
future. 
 
The Division annually sponsors the Youth Leadership Forum (YLF). YLF is a five-day event held on a college campus 
and provided an opportunity for thirty-five (35) high school students with disabilities, including members of ethnic 
and racial minority groups. The YLF assists students with disabilities to explore personal leadership, career planning, 
develop self-advocacy skills and enhance their knowledge of the services and supports available in the transition 
process. 
 
Sioux Falls DRS staff attend monthly Interagency Transition Council (ITC) meetings that include VR staff, special 
education professionals, and community agency professionals. Meetings are organized by the TSLP with various 
topics focusing on providing information and services for transition aged students with disabilities. DRS and the 
Transition Services Liaison Program (TSLP) staff attended a national transition conference virtually in 2020. 
 
DRS staff present at school transition classes, high school classes and Independent Living training sessions. These 
presentations cover information about VR, employment skills, post-secondary opportunities and job searching.  Rapid 
City DRS staff teach pre-employment classes once a week at Rapid City Area School’s Transition Classroom, 
Workforce Development Program.  
 



 

 2 

Aberdeen DRS staff teach pre-employment classes once per week at Aberdeen Central’s Achieve classroom, the 
Transition Learning Campus classroom along with Project SEARCH. Pierre DRS staff do a bi-monthly class with their 
18-21 classroom. Other DRS counselors covering rural areas also have some groups based on student age and VR 
client numbers.  
 
VR Counselors regularly attend Individual Education Plan (IEP) meetings and meet with students at the school and/or 
in their office to discuss post-secondary goals and training needs. Services are set up on an individualized basis for 
transition students that we are working with. Approximately 64% of individuals applying for VR services are students 
with disabilities on an IEP.  Another 5% are students with disabilities not on an IEP.  
 
VR Counselors utilize the World of Work Inventory (WOWI) along with other interest inventories to help students 
with disabilities identify their interests, values and aptitudes for certain employment considerations.    VR Counselors 
also utilize the virtual platform, Virtual Job Shadow, to provide extensive career exploration as well as have access to 
a variety of career inventories to determine potential career goals.  VR counselors are able to set up individual 
accounts for students on another virtual platform, eTrac, which provides lessons on employment soft skills.  VR 
counselors are utilizing Virtual Job Shadow or eTrac with students with disabilities to work through the platforms in a 
classroom within secondary school settings to provide essential Pre-ETS. 
 
DRS provides a work experience program, Project Skills, for students with disabilities to try various employment 
options. A student can receive up to 250 hours of a paid work experience during a school year. During Program Year 
2020, 362 students with disabilities participated in the Project Skills program. 
 
DRS sponsors 5 Project Search sites in South Dakota where 31 students participated during Program Year 2020.  An 
additional Project Search site was added starting July 2020.  
 
DRS worked closely with TSLP staff to expand the training event called “Let’s Talk About Work”.”  Due to a national 
pandemic, TSLP staff worked to develop a virtual training with help from Department of Education, local employers, 
and other agencies, including VR, that provide services to students with disabilities.  This event is designed specifically 
for students who have a disability and want to learn more about careers and strategies that lead to competitive 
integrated employment.  The presentation was shared with teachers across the state to present the materials to their 
students during scheduled transition/employment class time.   

 
Since 2016, DRS and Service to the Blind and Visually Impaired (SBVI) have offered funding opportunities to Local 
Education Agencies and community providers during the summertime for training opportunities relevant to Pre-ETS 
for students with disabilities.  Areas that are required to be included in the curriculum include job exploration 
activities, workplace readiness training, instruction in self-advocacy, and information about vocational rehabilitation 
services and other programs available to assist individuals with disabilities.  During the summer of 2020, DRS funded 
9 initiatives that focused on Pre-Employment Transition Services to high school students with disabilities.  Altogether, 
a total of 96 participants or students were involved in the trainings, 71 are currently receiving VR services, and 25 are 
potentially eligible for VR services. 
 
 
Strategy 1.3: Implement outreach and informed choice strategies to include strategies to enhance effective 
communication for youth who are deaf or hard of hearing. 
 
DRS hosts monthly Transition Forums virtually across the state. The forums provide an opportunity for the 
participants to learn about and meet the various service providers in the area (ex. Vocational Rehabilitation Services, 
Benefits Counselors, IL Services, DD Resource Coordinators, Community Support Providers, Assistive Technology 
Services, etc.). 
 
DRS has provided funding for students to attend the RIT (Rochester Institute of Technology) Summer Camp for 
students who are deaf or hard of hearing. The one-week camp at the RIT campus focuses on informing students that 
are deaf or hard of hearing about career choices in the medical field. 
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DRS provided funding for Communication Services for the Deaf, South Dakota to offer Pre-Employment Transition 
Services, including mentoring and STEM activities, to six (6) students who are deaf or hard-of-hearing during a 
summer program.   
 
DRS offices have purchased the UbiDuo communication machines to communicate with individuals who are deaf or 
hard of hearing. VR Counselors have also promoted various telecommunication devices for individuals to use for 
effective communication.  DRS also utilizes the Purple application for video relay communication.  
 
Strategy 1.4: Conduct outreach activities for teachers, students with disabilities and their family members to provide 
information on vocational rehabilitation services. 
 
VR Counselors attend Parent Teacher Conferences and other open house events at schools in order to meet with 
students and parents regarding available VR services. VR also attends the annual Project SEARCH Open House to 
provide information on VR services for students participating in the program. DRS presented at the Lighting the Way 
Conference at Augustana University in Sioux Falls to discuss VR services for youth on the Autism Spectrum. DRS 
presents at the Special Education Conference and the Adult Education Conferences on an annual basis.  
 
DRS sponsors at least 12 transition events (Catch the Wave, Regional Forums, Let’s Talk About Work) annually 
through the Transition Services Liaison Project. During these events, DRS provide teachers, students and family 
members information on VR services.  The majority of these events were held virtually during Program Year 2020 due 
to the national pandemic.   
 
DRS staff implemented an outreach effort to contact Special Education Directors and 504 Coordinators in the school 
districts.  Outreach efforts are reported quarterly to the State Office.  
 
Strategy 1.5: Increase and strengthen transition services for students who are Native Americans or other minorities 
with disabilities exploring employment future. 
 
DRS sponsors Catch the Wave events annually on at least one of the Native American Reservations. These events are 
beneficial for students with disabilities when considering attending post-secondary programs. VR Counselors meet 
directly with school districts on the reservations to promote referrals for DRS for students to receive Pre-Employment 
Transition Services.  
 
DRS works closely with the 6 Tribal VR programs in South Dakota. Annual meetings are held with the Tribal VR 
Programs to coordinate services with eligible VR clients. Agenda topics for these annual meetings always include 
transition services for students with disabilities.  DRS provides technical assistance to the Tribes in South Dakota to 
apply for Tribal VR funding to serve students with disabilities on the Reservations.  
 
Strategy 1.6: Increase the availability of Pre-Employment Transition Services to school districts across the State. 
 
DRS worked closely with TSLP staff to expand the training event called “Let’s Talk About Work”.”  Due to a national 
pandemic, TSLP staff worked to develop a virtual training with help from Department of Education, local employers, 
and other agencies that provide services to students with disabilities.  This event is designed specifically for students 
who have a disability and want to learn more about careers and strategies that lead to competitive integrated 
employment.  The presentation was shared with teachers across the state to share with their students during 
scheduled transition/employment class time.   
 
DRS works closely with LifeScape to support the development of the Pathways to Life program, which provides a 
transition to adulthood for 18- to 21-year-olds with mild to severe disabilities. Students with the Pathways to Life 
program participate in the Project Skills work experience program. The curriculum includes Pre-employment: job-
exploration counseling, social skills, and self-advocacy; Workforce readiness: attitude, communication, problem-
solving, and professionalism; Community readiness: accessing transportation, shopping, voting, and banking; and 
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Domestic skills: home care, meal planning/cooking, paying bills, and scheduling appointments. DRS also funds Project 
Skills work experiences for students at other 18-21 programs such as Sioux Falls Teachwell Solutions, Rapid City 
Workforce Development, Aberdeen Transition Learning Campus, Brookings Youth Adult Transitions Program, Mitchell 
Program for Adult Community Transition, Sioux Falls Community Campus, and more 18-21 programs available 
throughout the state. 
 
DRS works closely with the Dakota Wesleyan University/LifeQuest program in Mitchell. This program provides 
students with disabilities employment skills classes while also providing a post-secondary opportunity. There were 4 
students who have participated in Program Year 2020.  DRS also works closely with Teachwell Solutions/Strive 
program in Sioux Falls to starting a new post-secondary 18-21 program.  The program helps students adjust to 
campus life and manage a personal schedule that includes college courses, career exploration, and life skills lessons.  
There were 4 students who participated in Strive during Program Year 2020.   
 
DRS provides work experience for students with disabilities to try various employment options. A student can receive 
up to 250 hours of a paid work experience during a school year. During Program Year 2020, 362 students with 
disabilities participated in the Project Skills work experience program.  Rapid City DRS staff taught pre-employment 
classes once a week at Rapid City Area School’s Transition Classroom, Workforce Development Program. 
 
DRS has published annual Requests for Proposals that Local Educational Agencies (LEA) and Educational Cooperatives 
can apply for to assist with start-up costs for establishing or expanding transition programs that serve students with 
disabilities between the ages of 18 and 21.  These programs are focusing curriculum on Pre-Employment Transition 
Services (Pre-ETS) for students who have finished their educational credits but need continual support for learning a 
variety of life skills including employment and independent living skills that will lead to competitive, integrated, 
community employment and are still eligible for services through an Individualized Educational Plan (IEP).  During 
Program Year 2020, DRS assisted three LEAs and one educational cooperative with programing for a total of 20 
students having received further Pre-ETS. 
 
Strategy 1.7: Increase the number of applicants and service delivery for transition services for students with 
disabilities prior to age 16. 
 
DRS and Transition Services Liaison Program (TSLP) staff present transition related information to college students 
planning to enter the special education field at the Northern State University, Augustana University, University of 
Sioux Falls, and Dakota Wesleyan University. DRS, TSLP and other contract staff also present to other high schools on 
VR services and referrals prior to 16.  
 
TSLP staff collaborated with the State Office of Special Education Programs to provide ten (10) Individual Education 
Plan (IEP) workshops with a Transition focus to approximately one hundred and twenty-three (123) High School 
special education teachers across the state. The focus of the training went beyond IEP compliance and included best 
practice strategies and predictors of post-high school success. 
 
TSLP staff hosted the Transition Summer Institute, a virtual conference for high school special education teachers. 
One-hundred and ninety-two (192) educators and vocational rehabilitation staff registered and were able to view the 
presentations as time allowed.   The event included various transition related topics including WIOA and Pre-
employment transition services, IDEA law, charting the life course curriculum, career assessment tools, IEP 
development and collaboration with state and local agencies and work experience programs for youth in transition. 
 
VR counselors attend IEP meetings at school districts starting as early as age 14. Sioux Falls VR works closely with 
Southeastern Behavioral Health to provide transition services for students with mental health issues. 
 
DRS staff participated in events targeting students younger than 16 years old. These events consist of Watertown 
Disability Awareness Day activities for the 5th graders which enhance their understanding of disabilities and the 
Aberdeen Mayor’s Advisory Committee for People with Disabilities Barrier Awareness Day (BAD) for Aberdeen and 
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surrounding school district 5th graders.  Additionally, the Aberdeen Mayor’s Advisory Committee did a special BAD 
day activity for Webster school district at their request. 
 
DRS has begun developing and distributing monthly transition newsletters that VR counselors send to potentially 
eligible and VR eligible students, parents, and school districts to share information about available statewide services 
to students with disabilities while highlighting relevant Pre-ETS. DRS has also created a Transition Resource page on 
the DHS website for easier access to transition related information.   

 
Goal 2: DRS will facilitate the development of a strong statewide community with partnerships with workforce 
systems, businesses, State Government, tribal systems, schools, service providers and service organizations. 
 

Strategy 2.1: Increase the service capacity and quality of services delivered through the service providers. 
 
DRS meets monthly with WIOA Core Partners to improve collaboration between the partners. DRS also meets 
quarterly with other community partners to learn about and discuss topics such as low-income housing, 
transportation, food stamps, training programs, financial services and resources, etc. to better serve mutual clients.  
 
DRS has developed a website to post provider resources. This website provides template forms, policies, and past 
training videos. DRS has also promoted providers to become Certified Employment Support Professionals (CESP) 
certified by the Association of People Supporting Employment First (APSE) to be reimbursed at a higher 
reimbursement rate. At the end of Program Year 2018, there were 94 certified CESP providers. 
 
DRS has funded establishment grants to expand the service capacity of service providers with 18 agencies and added 
21 Employment Specialists/Job Coaches to provide services for individuals with the most significant disabilities. 
 
DRS has begun training on and providing Customized Employment services to meet the needs of individuals with 
significant barriers to help them to achieve their employment goals.  This will increase the groups of people to be 
served and provide more quality services for their needs than we were able to provide with traditional services.  
 
DRS has begun providing training for providers on a variety of topics to help increase skills for new providers as well 
as to help individuals who have received their CESP certification in order to maintain their certification through 
continuing education.  
 
Rapid City DRS staff are members of the Workforce Connections Coalition, a group of community members (John T. 
Vucurevich Foundation, SD DHS DRS, SD Dept. of Labor, SD School of Mines and Technology, West River Area Health 
Education Center, OneHeart, and Western Dakota Technical College). The goal of the program is to promote 
completion of the GED, Post-Secondary Training, and Workforce Training through combining community resources.  
 
Rapid City DRS staff are members of OneHeart’s Partner Provider Agency in addition to representation from Youth 
and Family Services, Lutheran Social Services, Women Against Violence, National Alliance for Mental Illness, John T. 
Vucurevich Foundation, Behavior Management System, SD DLR, Pennington County, Career Learning Center and 
numerous other community providers. The purpose of the OneHeart transformation campus is to elevate the human 
spirit of the Rapid City community. Oneheart offers a place for hope and healing for those who are homeless in 
addition to co-locating a variety of services - from addiction and mental health counseling to life skills and job 
training.  Services can more efficiently, effectively, and collectively help our neighbors without homes move into 
permanent housing and a better quality of life. 
 
Strategy 2.2: To maintain and expand partnerships with the business community. 
 
DRS has established a single point-of-contact at the state level to establish and maintain partnerships with businesses 
by offering customized assistance or support. In addition, DRS contracts with two nonprofit entities in two 
communities in the state to provide local assistance, support, and training to businesses (business-led 
model/initiative) in which each of them has a full-time executive director. 
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Since 2015, DRS has maintained a partnership with the SD Retailers Association (SDRA) which has led to several 
collaborative opportunities. During the spring of 2021, DRS, Business Resource Network (BRN), Workforce Diversity 
Network of the Black Hills (WDNBH), and SDRA co-sponsored a two-part virtual statewide training series in which the 
Rocky Mountain ADA Center (RMADAC) conducted the training. The training topics addressed service animals in 
workplaces and embracing disability etiquette and awareness into the workplace culture. The service animals training 
was held on March 23rd in which 78 individuals participated, and the disability etiquette training took place on April 
14th in which 78 individuals also participated. Training participants included businesses, vocational rehabilitation 
staff, community agencies, and providers. DRS has also recently collaborated with SDRA and requested assistance 
with training on website accessibility and disability etiquette in customer service for businesses. RMADAC will be 
conducting two virtual trainings in the spring of 2022, which the website accessibility training is scheduled for March 
22nd and the disability etiquette training is scheduled for April 11th. The training will be offered statewide to all 
businesses, which will once again be co-sponsored by DRS, SDRA, BRN, and WDNBH. 
 
Since the beginning of February 2021, DRS, the Business Resource Network (BRN), and the Workforce Diversity 
Network of the Black Hills (WDNBH) have co-hosted statewide WINDMILLS trainings. The WINDMILLS training is a 
highly interactive training that empowers and equips employment professionals to help businesses through virtual 
and in-person trainings to become more inclusive of individuals with disabilities in the workplace. These trainings are 
very informative for businesses, vocational rehabilitation staff, providers, and others on becoming more familiar with 
various types of disabilities, reasonable accommodations, and other topics relevant to workplaces. For PY 2020, a 
total of 3 WINDMILLS trainings were provided. For PY 2021, currently 7 WINDMILLS trainings have been held with 
more scheduled in which the next one will occur on January 18, 2022.  
 
Project SEARCH is a unique business-led transition program for students with disabilities who want to work by giving 
them the chance to explore careers and develop transferable job skills. The goal of the Project SEARCH program is 
competitive, community employment for each participating student.  South Dakota currently has five sites 
throughout the state and DRS partners with five different host businesses who allow participants’ internship 
opportunities within their business.   
 
DRS personnel are members of local Human Resources groups and Chamber of Commerce -which promotes 
opportunities in communities for outreach and partnership with local businesses. 
 
DRS and the Board of Vocational Rehabilitation sponsor annual trainings in observation of National Disability 
Employment Awareness Month which are held in several communities throughout the state. The events are 
promoted with businesses and the public, which also promote the hiring and retention of people with disabilities. 
Traditionally, the events are held in-person; however, due to the COVID 19 pandemic, the 2020 training events were 
all held virtually in which there were 6 altogether. Twelve (12) training events were held in October 2021 which were 
held in-person, virtually, and/or hybrid options due to the continuation of the pandemic.  
 
DRS also conducts outreach to businesses by attending business-related events held throughout the state. For 
example, had a booth during the State Society of Human Resource Management Annual Conference that was held 
September 15-17, 2021. 
 
In collaboration with the Business Resource Network of Sioux Falls (BRN), Sioux Falls District Provider Meetings are 
held a minimum of six times per year (every other month) to introduce providers to community employers, discuss 
strategies for increasing the hiring of individuals with disabilities, and learn about community employment 
opportunities.  Meetings are typically one hour in length, with 1 CESP credit awarded for certified providers in 
attendance. DRS is tracking the number of services and supports being provided to employers.  For PY20, the division 
served a total of 453 businesses, a 40% increase from the 182 businesses served in PY19.  Of those served in PY20, 56 
business have been receiving services from DRS for more than 1 year. 
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Strategy 2.3: To maintain and expand partnerships with organizations serving Native Americans and other minorities 
with disabilities.  
VR Counselors actively work with Tribal VR programs in their area and have regular schedules at the Tribal VR offices. 
Through these connections, VR Counselors maintain active and positive relationships within those communities. DRS 
continues to meet at least annually with all five Tribal VR Programs. DRS VR Counselors and State Office staff 
participate in meetings on the Native American Reservations with individual Tribal VR Programs and events such as 
Catch the Wave, regional forums or public listening sessions.  Each Tribal VR program has a VR Counselor assigned to 
their programs.  
 
DRS staff have also assisted 2 Tribes in submitting proposals for Tribal Vocational Rehabilitation funding.  One of 
these was approved for funding increasing the number to 6 Tribal VR Programs in South Dakota. 
 
DRS contracted with the Oyate’ Circle at the Center for Disabilities in providing disability awareness trainings on the 
reservations. All the Division staff attended this training.  DRS helped the Independent Living system receive funding 
for independent living services on the 9 reservations.   
 
The Aberdeen District office has a staff member who belongs to the Aberdeen Area Diversity Coalition.  The 
Aberdeen District Supervisor is also the Diversity Chair for the local Society of Human Resource Managers.  The 
Vocational Rehabilitation Counselors work closely with Lutheran Social Services to assist clients with ESL classes, 
citizenship classes and other ways to increase their language skills to increase their employability.  
 
Strategy 2.4: To maintain and expand working relationships with entities, agencies, and organizations to enhance the 
delivery of vocational rehabilitation services to underserved rural areas. 
 
DRS has developed contacts in rural communities where some have evolved into regular interagency meetings in 
rural communities.  
 
DRS staff work closely with the Oyate’ Circle at the Center for Disabilities in providing disability awareness trainings 
on the Reservations. DRS staff also participate on the Department of Labor Youth Council that establishes 
relationships in rural areas to promote education and employment.  
 
DRS has developed rates and policy to provide increased compensation for providers and agencies agreeing to serve 
rural and underserved areas.  
 
Strategy 2.5: To maintain and expand the extended services for assuring successful employment for supported 
employment clients. 
DRS annually sponsors an “Employment and Benefits” workshop in Aberdeen designed for students in transition, 
parents, teachers, and adult service providers working with youth entering the employment arena. The workshop 
covers topics such as the age 18-redetermination process, section 301, SSI work incentives, how SSI payments are 
calculated, and the difference between Title II and Title XVI of the Social Security Act. 
 
DRS local offices work closely with Community Support Providers to strengthen employment outcomes to include job 
coaching and related services. This partnership also includes development of plans for sustaining employment for 
individuals who are Social Security recipients. 
 
DRS participates in the State Employment Leadership Network (SELN) with the Division of Developmental Disabilities. 
This initiative includes redefining policies and services to support the extended employment services for people with 
significant disabilities. 
 
DRS has funded establishment grants to expand the service capacity of service providers with 18 agencies to add 21 
Employment Specialists/Job Coaches available to provide services for individuals with the most significant disabilities. 
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DRS has funded grants to Community Support Providers to develop their expertise in Customized Employment.  DRS 
has completed contracts with about half of CSPs in South Dakota to cover training expenses for providers interested 
in learning about and providing Customized Employment Services in South Dakota.  This will allow providers to 
provide a more individualized service appropriate for individuals with more significant needs that have not been well-
served by traditional services. 
 
Strategy 2.6: State Government will be a model employer in increasing the employment of people with disabilities in 
State Government. 
 
The State of South Dakota extends disability preference, or disability consideration, to applicants with disabilities 
certified by a VR counselor, which has been available for several years as an option. Having disability preference 
entitles the applicant to an interview (phone or in-person) on civil service positions found in the Executive branch of 
state government. This process consists of DRS personnel informing clients of this option, when expressing interest in 
applying for state government employment opportunities, and as part of the informed choice process will complete a 
Disability Preference Request Letter for verification purposes.  
  
A listing of South Dakota state government employment opportunities, including internship openings, are distributed 
on a weekly basis within DRS as an on-going effort for staff to be aware of current openings to share with individuals 
they’re working with. 
 

Goal 3: DRS clients will have access to transportation services needed to obtain and maintain employment. 
 

Strategy 3.1: Increase knowledge of the current transportation systems and compatibility with the employment 
systems. 
 
VR staff attend local community interagency meetings to become more aware of transportation services. This 
information is then shared with new applicants and current clients. This includes information on available 
transportation options in their local community. 
 
Training on transportation services is available and provided to current VR clients when it relates to their 
employment goal.  
 
Strategy 3.2: Promote the participation with disability agencies, local communities and workforce partners to 
improve transportation services. 
DRS staff participate in mayor’s committees in Aberdeen, Brookings, Mitchell, Watertown, Sioux Falls, and Rapid City. 
The mayor’s committees in these communities promote initiatives and strategies to improve the transportation 
services in their area. 
 
DRS staff participated in an initiative (Care Council) to receive grant funding in Brookings for continued transportation 
services.  
 
Strategy 3.3: Expand transportation options for Vocational Rehabilitation clients with a focus in rural areas and 
underserved populations. 
 
DRS staff actively network with local transportation systems in their community. Many of these systems are utilized 
for transportation services for VR clients to obtain/maintain employment. An example is the Aberdeen Area 
Community Transportation Coordination Committee. DRS funds driver assessments, vehicle modifications and driver 
training for VR clients when it relates to their Individual Plan for Employment.  
 
Lyft now provides free rides for people with disabilities when they have job interviews.  DRS promotes this service in 
addition of funding transportation services from Lyft for current VR clients.  

 



 

 9 

Goal 4: A VR Services delivery system that results in enhanced earnings, employee benefits, retention and career 
advancement for DRS clients. 
 

Strategy 4.1: Improve the employment retention of Vocational Rehabilitation clients. 
 
VR Counselors work to ensure that prior to closure of a client’s VR case, all related services or long-term supports are 
in place. For individuals who are Social Security recipients, this includes completing the Plan for Sustaining 
Employment or ensuring that independent living and other needs are met prior to closing a case file. Clients are made 
aware that they can reach out to the VR Counselor after closure if concerns arise and often, we are able to remedy or 
assist with concerns without needing to formally open up another case file if contacted to assist someone in 
maintaining employment. 
 
DRS has established various milestones payment incentives for providers to promote the employment retention of 
VR clients. 
 
Starting in 2018, the Division of Rehabilitation Services began an initiative to bring Customized Employment services 
to South Dakota.  Customized Employment takes a different approach to services than traditional VR services and 
encourages the job developer to get to know the job seeker on a much deeper level than is required or needed for 
most participants.  Customized Employment is specifically meant for individuals with the most significant barriers to 
employment and will likely be appropriate for individuals who have never received VR services due to the assumed 
significance of their disability or for those who have not been able to reach employment success with traditional VR 
services in the past. Providing this service will allow DRS to not only serve more individuals with disabilities in South 
Dakota but will also help to create good employment scenarios that will be long-term for the individuals receiving the 
service.  
 
Strategy 4.2: Increase the knowledge base and understanding of supports and services for people with mental illness 
by VR staff, providers and businesses. 
 
DRS sponsors two trainings annually for VR Counselors and providers to utilize person centered thinking (PCT) tools 
and strategies to identify each individual’s unique needs and supports for employment. Additional PCT trainings are 
held by the Community Support Providers and this information is distributed to providers in their area. 
 
The Division of Rehabilitation Services has also begun training employment service providers and counselors on 
Customized Employment that will provide a more in-depth service to individuals with significant barriers to 
employment that have never received VR services or have not found successful employment with traditional services 
in the past.  Customized Employment includes an in-depth analysis of the person and their environment to determine 
potential good fits before any job seeking is done allowing the employment specialist to individualize all aspects of 
the job search to the unique needs of the individual.   
 
Strategy 4.3: Increase awareness and referrals to Benefits Specialists services for VR clients. 
 
The SD Benefits Specialist Network (funded by DRS) provides counseling and advisement services to beneficiaries of 
SSI and SSDI who are currently working or seeking employment. Benefits Specialists answer questions about how 
work will impact SSI, SSDI, Medicaid, Medicare and other public benefits. Benefits Specialists also provide information 
about how work incentives can help beneficiaries increase their earnings. During Program Year 2020, 494 VR clients 
received services from a Benefits Specialist. The Benefits Specialist Network also provided a series of training sessions 
in six different communities. This training is for VR Counselors, Community Support Provider staff, Mental Health 
Center staff, and state agency staff. Training objectives include: understanding the Social Security Administration’s 
eligibility process; understanding how income from employment impacts eligibility for benefits; identifying and 
directing individuals to programs providing support; recognizing key SSA work incentives; and dispelling myths and 
encouraging people with disabilities to work. There were 106 individuals who attended these training sessions. 
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DRS has increased the number of Benefits Specialists with 2 additional contract staff.  This increased the total number 
of Benefits Specialists positions to 6.  
 
Strategy 4.4: Increase the knowledge base and understanding of the Ticket to Work initiatives for Social Security 
beneficiaries, VR staff, providers and businesses.  DRS funds incentives to providers when working with individuals 
who are Social Security beneficiaries. Shown is the chart displaying the increase in the utilization of the Ticket to 
Work initiative. 
 

 
Strategy 4.5: Increase 
work experience 
opportunities for 
adults with disabilities 
with a focus on 
individuals with 
mental illness, those 
living in rural areas 
and underserved 
populations. 
 
DRS utilizes a work 
experience program 
titled “Employment 
Skills” where adults or students who are not on an Individual Education Plan can receive up to 250 hours of paid work 
experience. In FFY 18, 147 individuals participated in this program.  

 
 
DRS also coordinates with DLR work experience 
programs to provide job coaching and other 
support services to individuals in need of 
additional services for successful employment 
beyond those that can be provided through the 
DLR program.  This partnership gives consumers 
the “best of both worlds” from each program 
expanding their success in these kinds of 
experiences.  
 
Strategy 4.6: Continue in the development and 
increase utilization of vocational skills training for 
individuals with disabilities in South Dakota. 
 
DRS works closely with the four technical 
institutes in South Dakota and other vocational 
skills training programs. In FFY 2020, 67 VR 
clients were receiving vocational skills training 
from the technical institutes.  
 
With new reporting requirements, DRS has started tracking Measurable Skills Gains as well as Credential Attainment 
for clients to get a more accurate look at progress and benefit from services beyond a successful closure with 
employment.  There is a requirement to obtain documentation verifying progress.  Staff are currently working with 
schools and consumers to determine the most appropriate manner of collecting information.  .  At this time, numbers 
are not reflective of actual MSG’s and Credentials Attained due to difficulties in receiving necessary documentation to 
report on this progress.  
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DRS utilizes other vocational skills training programs typically through Career Learning Centers and other providers. 
These programs consist of programs such as computer training, medical transcriptionist services, office operations 
and other skill-based training programs. 
 
DRS has revised the On-the-Job training procedures to increase utilization of vocational skills training directly from 
employers. DRS also works closely with DLR on the Registered Apprenticeship program.  

 
Goal 5: DRS clients will have the skills, motivation and supports necessary to make an informed choice for successful 
daily living, employment, money management, personal and work relationships. 
 

Strategy 5.1: Provide training on strategies and tools for the Vocational Rehabilitation Counselors to assist VR clients 
to reach their employment goal.  
DRS has provided extensive Motivational Interviewing (MI) training for VR Counselors to provide them the skills to 
assess their clients. MI is discussed during regular staff meetings to ensure that VR Counselors are utilizing the tools 
and assessing motivation during all phases in the VR process. 
 
In 2019, DRS contracted with Trevor Manthy to provide MI Training for beginners as well as a refresher training for 
more seasoned staff. In total, 69 DRS staff received training on MI practices and concepts.  
 
Strategy 5.2: Vocational Rehabilitation Counselors will utilize strategies and tools for assessing critical strengths and 
barriers to enhance the client’s personal life status and employment skills.  DRS has provided extensive person 
center thinking (PCT) training for VR Counselors to provide them the skills to assess their clients. DRS now sponsors 
two PCT trainings annually for VR Counselors and providers. Additional PCT trainings sponsored by other agencies 
are shared with staff and providers. DRS also utilizes tools and information from the “Supporting Real Lives Across 
the Lifespan” folder developed by the Division of Developmental Disabilities. 
 
Strategy 5.3: Expand provider supports for life skills development.  
DRS has sponsored small grants to providers to provide employment and independent living skills training. These 
initiatives have utilized curriculum such as “Skills to Pay the Bills” for young adults. VR Counselors also work closely 
with the two Centers for Independent Living in providing life skills services for eligible VR clients. 
 
Since 2016, DRS and Service to the Blind and Visually Impaired (SBVI) have offered funding opportunities to Local 
Education Agencies and community providers during the summer for training opportunities relevant to Pre-ETS for 
students with disabilities.  Areas that are required to be included in the curriculum include job exploration activities, 
workplace readiness training, instruction in self-advocacy, and information about vocational rehabilitation services 
and other programs available to assist individuals with disabilities.  During the summer of 2020, DRS funded 9 
initiatives that focused on Pre-Employment Transition Services to high school students with disabilities. Altogether, a 
total of 96 participants or students were involved in the trainings, 71 are currently receiving VR services, and 25 are 
potentially eligible for VR services. 
 
Strategy 5.4: Increase awareness, supports and the utilization of self-employment as an employment outcome for 
VR clients. 
DRS has developed a policy on self-employment and has provided training for VR Counselors to promote the 
utilization of self-employment. This training promoted ways to best assist VR clients who have a goal of operating a 
business. This has been promoted further in rural areas and discussions on identifying various generational things 
(including on the reservations) that may be happening where a next generation could take over and continue to 
provide a meaningful service to the community. DRS has been successful in working with the Oglala Sioux Tribal VR 
Program in jointly funding a number of self-employment cases on the Pine Ridge Reservation 

 
(B) Describe the factors that impeded the achievement of the goals and priorities. 

The state unemployment rate affects achievement of goals and priorities. When the unemployment rate is high, there is 
an increase in applicants for services as well as increased difficulty with finding competitive employment. Covid-19 had a 
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major impact on DRS achieving some goals and priorities.  Many individuals lost their employment or ended their 
employment due to the potential of getting the virus.   
 

(2) An evaluation of the extent to which the Supported Employment program goals described in the Supported 
Employment Supplement for the most recent program year were achieved. The evaluation must: 

(A) Identify the strategies that contributed to the achievement of the goals. 
In June 2015, the Division implemented a 25% higher reimbursement rate to supported employment service providers 
who obtain a Certified Employment Support Professional credentials. The Division also provided establishment programs 
to expand the capacity for supported employment services. In addition, the Division has been sponsoring trainings to 
help service providers improve their service ability and maintain their continued education credits.  
 
In the fall of 2018, the Division implemented a new initiative to develop expertise in customized employment.  The 
Division contracted with Griffin-Hammis Associates to provide training and technical assistance to Community Support 
Providers (CSP) and Division staff.  Community Support Providers will receive 40 hours of training using the curriculum 
on Association of Community Rehabilitation Educators. The initiative is divided into 4 phases allowing comprehensive 
training for all CSPs and the VR Counselor that works with the agency.  
 

(B) Describe the factors that impeded the achievement of the goals and priorities. 
The state’s low unemployment rate affects achievement of goals and priorities. When the unemployment rate is high, 
there is an increase in applicants for services as well as increased difficulty with finding competitive employment. Staff 
turnover with Employment Specialists continues to impede the supported employment program.  With the 
establishment initiatives, 12 new additional Employment Specialists were hired by Community Support Providers.   
During the following 4 years, these positions have a turnover of two times.  Covid-19 had a major impact on DRS 
achieving some goals and priorities.  Many individuals lost their employment or ended their employment due to the 
potential of getting the virus.  Some of the Supported Employment providers had to discontinue their services as they 
were reassigned to other services in their agency.  
 
 

(3) The VR program’s performance on the performance accountability indicators under section 116 of WIOA. 
There are six primary indicators of performance under section 116 of WIOA: 

1. Employment Rate – 2nd Quarter After Exit: The percentage of participants who are in unsubsidized 
employment during the second quarter after exit from the program (for title I Youth, the indicator is the 
percentage of participants in education or training activities, or in unsubsidized employment during the second 
quarter after exit); 

 . 52.6% of participants were employed during the second quarter after exit from the program for PY20 
 

2. Employment Rate – 4th Quarter After Exit: The percentage of participants who are in unsubsidized employment 
during the fourth quarter after exit from the program (for title I Youth, the indicator is the percentage of 
participants in education or training activities, or in unsubsidized employment during the fourth quarter after 
exit); 

 . 46.1% of participants were employed during the fourth quarter after exit from the program for PY20 
 

3. Median Earnings – 2nd Quarter After Exit: The median earnings of participants who were in unsubsidized 
employment during the second quarter after exit from the program; 

 . For PY20, the median earnings of participants employed during the second quarter after exit was 
$2,860. 
 

4. Credential Attainment: The percentage of those participants enrolled in an education or training program 
(excluding those in on-the-job training (OJT) and customized training) who attain a recognized postsecondary 
credential or a secondary school diploma, or its recognized equivalent, during participation in or within one year 
after exit from the program. A participant who has attained a secondary school diploma or its recognized 
equivalent is included in the percentage of participants who have attained a secondary school diploma or its 
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recognized equivalent only if the participant also is employed or is enrolled in an education or training program 
leading to a recognized postsecondary credential within one year after exit from the program; 

 . In PY20, the Division recorded 34.5% of participants attained postsecondary credentials or a secondary 
school diploma (or its recognized equivalent) during participation in or within one year after exit from 
the program. This is a 21% increase from the data collected for the last state plan period.  While we have 
seen improvement in this area, the Division is making ongoing efforts to train staff for better 
understanding of credential attainment and obtaining documentation of participant progress. It is 
expected that this percentage will continue to increase with improved data collection.  
 

5. Measurable Skill Gains: The percentage of program participants who, during a program year, are in an 
education or training program that leads to a recognized postsecondary credential or employment and who are 
achieving measurable skill gains, defined as documented academic, technical, occupational, or other forms of 
progress, towards such a credential or employment. 

 . The Division recorded 21.5% of participants obtained measurable skill gains leading to a recognized 
postsecondary credential or employment. This percentage is expected to increase in conjunction with 
staff training. This was below our 45.7% expected level of performance, but sanctions were not 
implemented for PY20 as RSA felt that the data received to established levels of performance was not 
accurate enough to proceed with at this time based on data received this year.  Like with credential 
attainment, additional training and clarification has been provided to staff and it is anticipated that this 
will increase the appropriate data collection/documentation of MSGs.  
 

6. Effectiveness in Serving Employers: addresses the program’s efforts to provide quality engagement and services 
to employers and sectors and establish productive relationships with employers and sectors over extended 
periods of time.  

 . For PY20, the division served a total of 453 businesses, a 40% increase from the 182 businesses served in 
PY19.  Of those served in PY20, 56 business have been receiving services from DRS for more than 1 year.  

 
(4) How the funds reserved for innovation and expansion (I&E) activities were utilized. 

Section 101 (a)(18) of the Rehabilitation Act of 1973 as Amended requires the State Vocational Rehabilitation Agency to 
reserve and use a portion of the funds for:  

1. The development and implementation of innovative approaches to expand and improve the provision of 
vocational rehabilitation services to individuals with disabilities, particularly individuals with the most significant 
disabilities, consistent with the findings of the statewide assessment and goals and priorities of the State; and 

2. To support the State Rehabilitation Council and the Statewide Independent Living Council. 
 
Prior to the 1998 Amendments of the Rehabilitation Act, the Division of Rehabilitation Services was required to utilize 
1.5% of the Federal 110 funds for Innovation and Expansion (I&E) activities. The Division of Rehabilitation Services 
budgets approximately $200,000 annually for support services and strategic planning activities for both the Board of 
Vocational Rehabilitation and the Statewide Independent Living Council. The contract provides for the following:  

• Support staff for the Board of Vocational Rehabilitation (BVR) and the Statewide Independent Living Council 
contracted through the Black Hills Special Services Cooperative. This includes wages and benefits for a full-time 
board support staff.  

• Operational costs, equipment and travel for support staff and office supplies paid through Black Hills Special 
Services Cooperative. Black Hills Special Services Cooperative.  

• Costs involved in having members of the Board of Vocational Rehabilitation or the Statewide Independent Living 
Council attend meetings/training.  

• Strategic Planning Initiatives approved by the BVR to expand and improve the provision of vocational 
rehabilitation services to individuals with disabilities, particularly individuals with the most significant 
disabilities, consistent with the findings of the statewide assessment and goals and priorities of the State.  

 
 


	p) Evaluation and Reports of Progress: VR and Supported Employment Goals. Describe:

